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DANUBE STRATEGY POINT

Activities & the way forward
March — October 2019

The 18th Steering Group Meeting of Priority
Area 4 of EUSDR

4th November, 2019
Budapest (Hungary)
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INTRODUCTION

|. DSP team
Il. Activities in 2019
a. Revision of the EUSDR Action Plan
b. Evaluation
c. Monitoring
d. Communication
e. Capacity Building
f. Miscellaneous

lll. The way forward — activities for 2019 - 2020
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Andreea PENA

Capacity Building Officer

T: +40 (0)372 111 356

E: andreea.pena@eusdr-dsp.eu
Bucharest

Mihaela FLOREA

Pillar Officer (2 & 3)

T: +40 (0)372 111 356

E: mihaela.florea@eusdr-dsp.eu
Bucharest

Andreea STOENESCU
Communication Officer

T: +40 (0)372 111 356

E: andreea.stoenescu@eusdr-dsp.eu

Bucharest

Dan BALANESCU

Project Officer

T: +40 (0)372 111 356

E: dan.balanescu@eusdr-dsp.eu
Bucharest

Robert LICHTNER

DSP Coordinator

T:+43 (0)1 89 08 088 - 26 01
E: robert.lichtner@eusdr-dsp.eu
Vienna

Katharina LENZ

Pillar Officer (1 & 4)

T: +43 (0)1 89 08 088 - 26 02

E: katharina.lenz@eusdr-dsp.eu
Vienna

Petra WACHTER

Evaluation Officer

T: +43 (0)1 89 08 088 - 26 04

E: petra.waechter@eusdr-dsp.eu
Vienna

Helene SCHABASSER

Project Officer

T: +43 (0)1 89 08 088 - 26 03

E: helene.schabasser@eusdr-dsp.eu
Vienna
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Il. A. REVISION OF THE EUSDR ACTION PLAN - DSP’S
CONTRIBUTION 07/2019 - 10/2019

Consolidated Input Document of Contributions to the organization of the
the Danube Countries for the 4th thematic session of the EUSDR
Revision of the EUSDR Action Plan Annual Forum - Boosting efficiency in
— final version endorsed by EUSDR connecting EUSDR key stakeholders
NCs and handed over to the and the civil society in the Process of
European Commission/DG Regio revising the EUSDR Action Plan —
on 11th July 2019 27th June 2019, Bucharest (Romania)

e e @ e

Public Hearings workshop on the Workshop on the revision of
Revision of the EUSDR Action Plan — the Action Plan — 24th
27th June 2019, Bucharest September 2019, Vienna
(Romania) — EUSDR Annual Forum (Austria) — report elaborated by
side event — report handed over to DSP and disseminated on 3™
the European Commission/DG Regio October 2019
on 11t July 2019
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Il. A. REVISION OF THE EUSDR ACTION PLAN
UPDATED TIMELINE & FURTHER STEPS

231 / 24t May

NC/PAC meeting = NC decision to relegate input paper to DSP for consolidation i.e. redraft

27t /281 June

Annual Forum (Public Hearing and Session 4 especially dedicated for the Revision of the Action Plan. Results
of the Public Hearing to be presented during Session 4 of the AF)

11t July

Final minutes of NC meeting and final C.I. circulated to NCs
Final version of C.I. to be sent to DG Regio.

17t September

Draft of revised Action Plan (as Staff Working Document / SWD) circulated to NCs and PACs for comments

24" September

Information workshop for NCs and PACs, Vienna

31st October

Deadline for NCs and PACs feedback (to be sent to DG Regio and in cc to the Presidency and DSP)

04t November

Taking on duty of the new Commission

Mid-November

Final draft of revised Action Plan (SWD)
Circulated to NCs for national endorsement (3 weeks)

13" Dec 2019

Deadline for NCs’ feedback

Beginning of
January 2020

Start of the formal SWD Commission procedure

February 2020

New EUSDR Action Plan adopted as a SWD

First quarter 2020
(tbd)

Meeting of Ministers responsible for EUSDR (tentatively with the new Commissioner responsible for Regional
and Urban Development) as kick-off for the new Action Plan.

Joint declaration of Ministers (?)
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Il. B. EVALUATION

Evaluation of the effectiveness, communication and
stakeholder involvement of the EUSDR
— final report on 17th June 2019

¢~ Methodological approach

& Stocktaking of existing knowledge about the

Final Report EUSDR
I 17.06.2019
Evaluation of the effectiveness, .
communication and stakeholder ¢~ Appraisal of the progress of the EUSDR
IS 2T LR 2D (strategic dimension, governance dimension)

&~ Conclusions and recommendations
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Il. B. EVALUATION

Evaluation of the effectiveness, communication and
stakeholder involvement of the EUSDR

Conclusions:

The major concrete achievement of EUSDR is the set-up of
cooperation structures and partly the emergence of new
cooperation patterns respectively partnerships

The momentum of EUSDR has decreased, but in some PAS visible
progress has been achieved

To tie budgets and funding opportunities to the strategy is seen
as a major point, which could raise the political interest

The revision of the Action Plan has been explicitly raised as an
opportunity to rekindle the political interest from the European level
and strengthen the governance structures of EUSDR.
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Il. B. EVALUATION

There is a need to encourage the participation in SG meetings as
well as the pro-active attitude of the SG members

Lack of capacities and expertise as well as staff fluctuation of part
of SG members are major obstacles

Broader expert involvement (including academia or Civil Society
Organizations) should be considered as capacity reinforcement

Simplification within EUSDR structures and processes should
become a deliberate objective, especially in order to reduce the
administrative burden

It is necessary to ensure adequate communication flows to work on
Cross-cutting issues
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Il. C. MONITORING

New Monitoring System will replace PAC reporting to EC and to
DTP (Annex 1)

DSP will ask for feedback from PACs on the very first draft in
November/December 2019

Relaunch SG Danuval in 18t Quarter of 2020
Presentation of first draft in 15t Quarter of 2020

Content of new Monitoring System:
* Recent general developments in the reporting period

« Core governance

* PA main activities

* Projects and Funding
« Policy Impact

* Opportunities and Challenges
\
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Il. D. COMMUNICATION

1. Support for organization of the EUSDR Annual Forum

* Information campaign o the EUSDR website and on social media
platforms managed by DSP

« Participation in the exhibition organized as a side event of the
EUSDR Annual Forum

« Support for EUSDR Presidency to organize the EUSDR Annual
Forum (facilitating the information flow among EUSDR Presidency
and the stakeholders, agenda, potential speakers)

— ey i
romania2017.e

Romanian Presidenc

—
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Il. D. COMMUNICATION

2. Communication Strategy

« Webinar on 5" March — establish objectives and missing target
groups

« External experts contracted

« Webinar on 26" September — development of the EUSDR
Communication Strategy — messages & audience

«  Webinar on 22" Qctober — effective messages, communication

channels, roles & responsibilities, intervention logic of the
Communication Strategy

y 4 N



)

- HILCTITCY '3:::3 DANUBEREGI(\ L St?dt
European Union Danube Transnational Progra;;:;g;’ﬁ; ‘ ' Wlen

Il. D. COMMUNICATION

New EUSDR websites
« contract for hosting and maintenance of the EUSDR websites

* new websites published in October 2019
Y8 www.danube-region.eu
“B https://navigation.danube-region.eu
“® https://transport.danube-region.eu
“B https://energy.danube-region.eu
“B https://cultureandtourism.danube-region.eu
“B https://waterquality.danube-region.eu
“B https://environmentalrisks.danube-region.eu
“B https://www.danube-nature.eu
“® https://knowledgesociety.danube-region.eu
“B https://competitiveness.danube-region.eu
Y® https://peopleandskills.danube-region.eu
Y® https://capacitycooperation.danube-region.eu
Y® https://security.danube-region.eu/

« Intranet will be provided comprising e.g. meeting minutes and
presentations as well as official documents

d



http://www.danube-region.eu/
https://navigation.danube-region.eu/
https://transport.danube-region.eu/
https://energy.danube-region.eu/
https://cultureandtourism.danube-region.eu/
https://waterquality.danube-region.eu/
https://environmentalrisks.danube-region.eu/
https://www.danube-nature.eu/
https://knowledgesociety.danube-region.eu/
https://competitiveness.danube-region.eu/
https://peopleandskills.danube-region.eu/
https://capacitycooperation.danube-region.eu/
https://security.danube-region.eu/
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EUSDR website

< C @ analytics.google.com/analytics/web/#/repart/visitors-averview

1903018 _u.date01=20190820 w @

031w189225292p185638937/_u.date
I Apps Bg GoogleTranslate B GoogleMaps @ Mail- AndreeaSto..  WF Home/Twitter [ Linkedin &a (3 unread) - amihal.. (@) Citrix Receiver . Home @ Promotii Anvelope..  [8) ONEERP-DM|Re.. @B VouTube == Communication to..

All accounts > danube-region.eu

K] Analytics All Web Site Data - Q, Trysearching for "audience overview” a o : ;
H

03 fiar Audience Overview @ B SAVE b EXPORT < SHARE & INSIGHTS

=

» &% Customization Mar 1,2019 - Aug 20,2019
ar 1, = Al 3
All Users +Add Segment ’
REPORTS 100.00% Use

» @ Realtime

Overview
~ & Audience
Users » | VS, Selectametric Hourly ' Day Week | Month
Overview
® Users
Active Users 0
_— sETA
Lifetime Value
. 200
Cohort Analysis
BETA
Audiences Yad
User Explorer
o 2019 My 2015 June 2019 Jaly 2019 ‘August 2019
» Demographics -
» Interests W New Visitor M Returning Visitor
Users New Users Sessions Number of Sessions per User | Pageviews Pages / Session

Lo 13,825 13,147 22,783 1.65 49,756 2.18
» Behavior it i I I T il | Rty

» Technology
Aug. Session Duratien Bounce Rate

wera 00:02:11 61.09%
byt Anapryehagy

+ Mobile

» Cross Device

» Custom

» Benchmarking

Users Flow Demographics Language Users % Users
Language » 1. enus 5215 [ 3791%
» >+ Acguisition
Country 2. engb 1100 [ 8.00%
‘ Q Discover city 3 dede 936 | 6.80%
O Admin System 4. oo 600 | 436%
Browser 5. de 535 | 3.89%
<
Operating System 6 huhy 530 ] 3.85%
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Il. D. COMMUNICATION

4. EUSDR social platforms

Facebook page Community .
Sept 12th 2019: 3061 follows, 2876 likes e —

+ This week story campaign

y 4
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Il. D. COMMUNICATION

5. EUSDR Newsletter — 18t edition produced and disseminated in
June, 2019; 2" edition published in October 2019; 2 editions in 2020

6. Promotional materials — produced and disseminated
7. EUSDR success stories brochure

8. Joint online NC/PAC calendar
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Il. E. CAPACITY BUILDING

)\
=4

Cross — MRS Capacity Building activities — cooperation
with INTERACT

Capacity building event for the actors involved in the
EUSDR implementation in Chisinau (Moldova) upon MD
NC request

Development of the training session for PACs planned for
December 2019 in Zagreb (Croatia)
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Il. £ MISCELLANEOUS

Implementation Report 2016 — 2018 — drafted and
circulated among PACs and NCs

=~ |llustrating developments and achievements
in the period 2016 - 2018

%~ Focusing on activities on general EUSDR
level and especially taking into account activities
on Priority Area level

EU Strategy for the Danube Region (EUSDR)
Implementation Report 2016-2018

B & Considering the 3 dimensions on PA level:

s~ “EG"\ (1) cooperation & policy embedding
(2) highlights and
(3) projects — implementation & monitoring
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I1l. THE WAY FORWARD

PLANNED ACTIVITIES FOR 2019 - 2020

Support for EUSDR Croatian Presidency 2019/2020

> main events announced

>
>
>

NCs meeting — 21-22.11.2019

PACs meeting — 10.02.2020 (tbc)

Joint NCs & PACs meeting — 11.02.2020 (tbc), 07.05.2020
(tbc)

Joint meeting NCs — DTP Task Force 12.02.2020 (tbc)
Ministerial meeting (Ministers responsible for Cohesion Policy)
— 30.03.2020 (tbc)

9th Edition of the EUSDR Annual Forum — 22-23.10.2020 (tbc)

y 4 N
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I1l. THE WAY FORWARD
PLANNED ACTIVITIES FOR 2019 - 2020

Support for NCs & PACs

under development

]
Needs assessment for closer cooperation in SGs oﬁ
and attracting stakeholders of the member states .n.

between PACs and relevant stakeholders (funding
institutions, DGs, Civil Society Fora, regional/local
authorities etc.)

to be developed

and disseminated

Needs assessment for closer cooperation @ @

Workshops and seminars on cross-cuttings HHH| to be organized
(horizontal topics) @)k:’.f
Guidelines for identifying and listing Strategic ﬁ to be developed
Projects/Flagship initiatives and Projects/Light Tower Q*

Projects

v d TN
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I1l. THE WAY FORWARD
PLANNED ACTIVITIES FOR 2019 - 2020

Communication
]

Support for the organization of the 9" EUSDR Annual Forum, Zagreb

Communication Strategy @_@ to be developed and approved by the NCs

DSP Communication Plan 2020 L° to be developed and approved by the NCs

EUSDR Newsletters i:)\/ 2 editions/year to be published

Leaflet to be produced and disseminated

Website and social media

platforms g)/ to be permanently updated
Online promotional campaigns to be carried on

EUSDR smart application @ concept to be developed

© &

Promotional materials

, ~N

to be produced and disseminated
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I1l. THE WAY FORWARD
PLANNED ACTIVITIES FOR 2019 - 2020

Evaluation/Monitoring

» SG DANUVAL revived
» Policy/Impact evaluation — to be conducted

» New Monitoring — to be further developed and approved

Capacity Building

» 1sttraining session for the PACs to be organized

» Tool — kit for the non-EU countries — concept to be developed
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THANK YOU FOR YOUR ATTENTION!

QUESTIONS?

Do not hesitate to contact us:
mihaela.florea@eusdr-dsp.eu
office@eusdr-dsp.eu
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EUROPEAN REGIONAL
DEVELOPMENT FUND



