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Online Meeting of the Steering Group of
EUSDR Priority Area 4 — Water quality

19 October 2021
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a. Support for PACs, NCs & EUSDR (TRIO) PCY

* Needs Assessment for closer cooperation between PACs and other
relevant stakeholders
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Schedule:

%’i Preliminary PAC survey: Who are your stakeholders?
An overview of recent PA stakeholder cooperation

EU Strategy for the Danube Region (EUSDR)
Needs Assessment for closer cooperation
between PACs and other relevant stakeholders

DANUBE REGION
Prosperity through Diversity

% Workshop for PACs I: Understand your stakeholders!
A waorkshop on stakeholder management

gg Subsequent workshop for PACs 11: Plan with your stakeholders!

A workshop on stakeholder engagement
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b. Embedding Process

* Summary
01/2020 11/2020 07/2021
EUSDR TASK FORCE MA LEAFLET & SK EUSDR Presidency Paper Updates
formed for embedding the EUSDR into EU * Embedding a nutshell provided to MAs in the Danube Reingion
Programmes (EMB-DR); suppor for strategic planning incl. embedding formats. + Update of the EUSDR Embedding
and programming of the ESI/IPA 111/ NDICI funds in 3 « FROM WORDS TO ACTION! Discussion Paper on further Tool Annex 1b (sources document)
meetings held so far potential tools and processes for embedding initiated under the SK » Update of the EUSDR Embedding

EUSDR Presidency Tool Annex 1a (IPA 11l tbd)
+ Overview of the survey results of

the EUSDR ERDF/CF MA Network

_@/ @/ @/ + Overview of the surveys conducted
among the EUSDR ERDF/CF and

03/2020 | EUSDR EMBEDDING TOOL with the IPA/NDICI MA Network
SHORTLIST of STRATEGIC TOPICS 01/2021
elaborated as rolling document based on a screening of MA NETWORKS
available funding instruments (EU and non-EU). In this
matrix, for each action and strategic topic possible « ESF MA Network since 2015

funding instruments are suggested. The shortlist of three « ERDF/CF MA Network (2 meetings held)

strategic topi(_:s per PA was submitted by the PACs in » IPA/NDICI programming authorities network —next meeting 12/2021 (2
05/2020 and in endorsed in 10/2020. meetings held)

» Surveys conducted among the MA networks for better aligning priorities of the
programmes to the actions/shortlisted strategic topics of the EUSDR
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b. Embedding Process

* Recap: tools elaborated

The Guidance Paper for Embedding of the EUSDR : comprehensive instructions for the EUSDR Embedding process including a
table filled in by Priority Areas to provide up to three strategic topics (per PA) and detailed description of each strategic topic (shortlist)

UPDATED! The EUSDR Embedding Tool (Annex 1a): Actions of the EUSDR AP and the shortlisted strategic topics, which have
been allocated to possible EU funds, IPA 1l (tbd) and NDICI funds as well as to the Annexes D of the Country Reports 2019 and 2020

UPDATED! Sources for content of funding instruments (Annex 1b): a compilation of funding instrument sources to support PACs
in their selection of strategic topics and NCs in approaching the MAs.

MA Leaflet to embed the EUSDR into EU programmes 2021 — 2027: the how, the why, the what summary of EUSDR embedding
for representatives of managing/programming authorities, NCs, PACs and other stakeholders working on embedding into EU
programmes

EUSDR EMBEDDING - FROM WORDS TO ACTION! Discussion Paper: discussion paper on further potential tools and processes
for embedding initiated under the SK EUSDR PRESIDENCY

NEW! Overview of surveys of EUSDR MA Networks (ERDF/CF and IPA/NDICI): Based on the results of the surveys conducted in
spring 2021, overviews were designed to better align priorities of the programmes to the EUSDR actions/shortlisted strategic topics

/7

/|\

For EUSDR
embedding
process and the
EUSDR tools
elaborated,
please visit:

https://danube-
region.eu/proje
cts-and-

funding/embed
ding-2021-



https://danube-region.eu/projects-and-funding/embedding-2021-2027/
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hd ‘Ove rview’: EUSDR EMBEDDING — FROM WORDS TO ACTION!
overview of detailed Policy Objectives (PO) and

specific objectives (SO) indicated by the MAs and
NCs per country, programme and funding source.

Discussion Paper

January 2021

Meore than a year has passed since the discussion on the Guidance Poper for Embedding of the EU
Strategy for the Danube Region (EUSDR) into EU Programmes® at the meeting of EUSDR Mational
Coordinators in Novemnber 2019 in Zagreb. With the support of the EUSDR Mational Coordinators and
the Danube Strategy Point, the Task Force Embedding (EMB-DR) has been set up to coordinate the
bjectimes FERELE

L e Discussion paper by the SK'EUSDR Presidency

»unt ~ | Operational Program ~ Fui ] sou PO1 =C S0 12 S 14 21() SO022(w) SO23(w) SO24(w)SO25(v) SO26()

lerlying regulation: Amended proposal for a RE N OF THE EUROPEAN P: AND OF THE COUNCIL on the European Regional Development Fund and on t/

From the very beginning, it was clear that the revised EUSDR Action Plan® would play a key role in the
embedding process. However, during the first two EMB-DR meetings in January and February 2020, it

UG ERDF & JTF Austria 202{ FROFUTE E@ﬁ@ became obvious that the revised EUSDR Action Plan (with over 85 actions) would be difficult to use in
Competitiveness and Innov ERDF x . the emigedding process due to its wide scope. Therefgrg, in Agrd 2020, the griority Area Coordggngtors
e ol | |  National synergy - capitalisation-calls
Environ: ment three strategicopics, base commaon denoWhingtor, Tor each Priority Area to be included in the
5 |Transport Connectiviy .‘ onm B om relevant national/regional operational programmes. The result is 36 actions (shorblisted topics),
Development of Regions ||l EROF/UTF
Interreg-IPA CBC BG _ FPA
g Interreg ERDF . .
\ T * Implementation of synchronised calls
Regional Operaty x
|Transport El
z |Environment ERDFi
2 interreg Central Europe ERDF x x x x x x x
4 Interreg Europe ERDF x x
z CBCCZ-PL ERDF x x x
4 CBCSK-CZ ERDF x
CBC DE Saxony - CZ ERDF = x x
- CBC DE Bavaria - CZ ERDFESF+ x x x
Z CBCAT-CZ ERDFIESF+ x x x
Z | John Amos Comenius ERDFIESF+ x x
— B \

SHEET 1: OVERVIEW
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EMBEDDING AND THE COORDINATION OF FUNDING
The EUSDR ERDF/CF MA Network survey results

* ‘EUSDR shortlisted topics’:
overview of the 36 EUSDR shortlisted strategic

topics, aligned to the priorities of the ERDF/CF
MAs based on the indicated POs/SOs.

ou may also use the filter per Policy Objective.

AUSTRIA

ERD ERD| ERD
FCal F |FICF
RlaD| E

stimulate excellence in
PA7 ACTIONZ Topre
(i) developing and enhancing Programmes, in partic
research and innovation

capacities and the uptake of 3ni:
dvanced technologies PA 7 ACTION 4: To
the Danube Region

PAT ACTIDNE Toprogote

zzzzz

authg PA w ACTIUI\.H Toimpros
J blic:
ccccccc i PAS ACTION1 Tofoster

i
e [PAs ACTIONS: Improveme
i shybudn o stskshokle
P capscin busdin
investments PA 8 ACTION #: To improve

EUSDR EMBEDDING — FROM WORDS TO ACTION!

Discussion paper by the SK EUSDR Presidency

Discussion Paper

Incorporation of the ob;ectnveéy of _the Danube

-

Strategy expressed in the form of 36“§h‘ﬁftlmtﬂd

the Danube Strategy Point, the Task Force Embedding (EMB-DR) has been set up to coordinate the

topics into Partnership: Agreﬁmesnts and. e
operational prdgrammes%ma'iﬁsﬁeam and

became e revised EUSDR Action Plan (with over 85 actions) would be difficult to use in

cross border oﬁéngc‘ due to its wide |:e Ther IEI‘1H|JI| 2020, the Priority Area Coordinators

three strateg

ere asked od wWoup, ontr‘e asis of the EUSDR Action Plan, a shortlist of
1 on a common cI nominator, for ead '1Fr| rity Area to be included in the

Implementation of activi tié?gﬁbﬁ”tﬁbﬂtihg“‘bt& the
EUSDR objectives outside of a Member State
National synergy - capitalisation calls
Implementation of synchronised calls

SHEET 3: EUSDR shortlisted topics
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SO01.1 SO 1.2

‘EUSDR shortlisted topics’:
overview of the 36 EUSDR shortlisted strategic SEmm—— i b
topics, aligned to the priorities of the ERDF/CF

MAL

;overage of EUSDR actions

1inSAT scress
MAst Countries =
. . Programmes
MAs based on the indicated POs/SOs.
A T ACTION 1 To promote coordination of national,
quickiy. view.a specific Priovity Area, just select in the fiiter be =qgional and EU funds to stimulate excellence in R&D&, in | I a1 ineligeree
‘ou may also use the filter per Policy Ol;jerﬁve AUSTRIA *A T ACTION 2: To promote participation of Danube $0n
= ountries in EU Rl Programmes, in particular in Horizon
Polic Actions from Action Plan (Gl Y17 of EC as of 4/2056) grp | ERD | ERD *A 7 ACTION 3; To strengthen cooperation among
Objective | SPecific Objective Feal| o | F'EF niversities., research organisations and SMEs in the 23 TOP 5 in ERDF/CF and EUSDR matchmaking
2 *A 7 ACTION 4: To increase awareness and visibility of
cience and innovation in the Danube Region
timulate excellence kB *A 7 ACTION 6: To promote horizontal cooperation in S0
PA 7 ACTION 2: Topro i&T across all PAs and other MRSs 2A 7 ACTION 1: To promote coordination of national,
0] deuel:‘:pindgrand enhancing | Programmes,in particul *A, 8 ACTION 2; Establishment of an Innovative Digital >A 7 ACTION 2: To promote participation of Danube
research and innovation PA 7 ACTION3: To st -cosystem in the Danube Region in order to support = -
iti isath 1 — — A 7 ACTION 3: To strengthen cooperation amon
:;s:ﬁtf:;:mﬁ:qz“ of %;’%%\ E *A 8 ACTION 5: Enhance the application of Artificial 14 5 _ ) P - g 23 8
gi il io‘n oi telligence () technologies in the Danube Region SMEs A 7 ACTION 4: Toincrease awareness and visibility of
POtk PA 7 ACTIONE To >A 10 ACTION 1: To improve institutional capacities in 2A T ACTION6: To promote horizontal cooperation in
: omr:le _ othet MASS srder to provide high-quality public setvices 5
e I i . >A 8 ACTION t: To foster cooperation and exchange of 021
andsmaner | (i) reaping the beneits of d et rehang: A 2 ACTION 2: To promote energy efficiency and use
Europe by digitisation for citizens, nowledge between SMEs, academia. the public sector _ _ _
promating companies, research >A 8 ACTION 3: Improvement of framework conditions, 18 2A 2 ACTION 5: To enforce regional cooperation with 23 8
"”°";““"'° and PA 10 ACTION I Toimprove in upport programs and capacity building of stakeholders, 2R 2 ACTION&: To exchange best practices and to
:cn;r'\omic Soservices >A 8 ACTION 4: To improve business support to 024
ncing sustainable trengthen the innovative and digital capacities of female- A & ACTION 6 CLIMATE CHANGE. Fromote
growth and competitiveness of *A 7 ACTION 5: To support exchange of information 13 SRS ACTONT Froviie sufia ;
i ioni i 8 i : Provide sufficient support for
gmg: ?Mjcl‘.’ crfmon‘m " capacity building of stakeholders, to enhance the collaboraliofh Detween cluster MEIIEHGE sharing for the purpose of p!eparallnn‘of - - .W
[ e " PA 8 ACTION 4: To improve business support to strengthen the innovative and A 1b ACTION 7: To develop further Intelligent Traffic A 5 ACTION 2: enhance the capacities, extend the
L oirios of femate led.SME S iystems by using environmental-friendly technologies, g PAS ACTION 3: Stengthen disaster prevention and 30 8

*A 11 ACTION 6: Joint work with Priority Area1a

A 5 ACTION 4: Decrease human impacts that evolves

PA 5 ACTION 5: Anticipate regional and local impacts of
A 6 ACTION 2: ldentify locations with obsolete

SHEET 3: EUSDR shortlisted topics
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PA 8: artificial PA 10:
. PA 8: cluster
PA 7: R&I/S3/post COVID-19 intelligence/digitalisation eGovernment/eGovernance 17
20
40 23 20 14 20 14 ; 0 . 8
20 8 6
. . , | — , — o -
MAs/ Countries MAs/ ... Countries MAs/... Countries MAs/ Countries
Programmes Programmes
PA 8: female PA 2: energy PA 2: renewable energy PA 2: energy transition/green &
entrepreneurship efficiency/decarbonisation resources carbon free Europe
20 17 50 20 17 20 1
] 8 . : = : ] :
0 [ 0 . — 0 — 0 —
MAs/... Countries MAs/... Countries MAs/... Countries MAs/... Countries
:cli : i . PA 4: hazardous & emergin
PA 4/5 cllma.te PA 5: flood risk PA 5: disaster management ging
change/adaption management 0 substances/waste water
40 16
50 30 50 30 20 8 20 6
8
. 8 0 N — 0 l - 0 L] —
0 - MAs/ ... Countries MAs/ Countries MAs/... Countries
MAs/... Countries Programmes
PA 4 ul PA 1b: traffic stakeholders/ PA 6: endangered
: water/agri r .
. ater/agriculture plane routes umbrella species
20 6 50 26 50 26
10 . 8 8
0 - 0 . — 0 | —
MAs/ Countries MAs/... Countries MAs/... Countries

Programmes
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b. Embedding Process

e What is needed now?

___________________________________________ | EU BUDGET

' CPR/REGULATION (EU) 2021/1060 (Article i FOR THE FUTURE

i 22.3 (d)(i)): for each specific objective the . g cUBudget

i related types of actions and their expected i

i contributions to [...] MRS [...], where i ..

H | Commission

Lg_pfr_o_p_’_"f’_t_e: ______________________________ : 'J © European Commission
What are the relevant How can the strategic What support is needed
national priorities for the topics of the EUSDR be (M
ERDF/CF & IPA/NDICI . brought into these stakeholders (EC, NC, MAs,
programming? programmes? DSP etc.)?

y 4 ~
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e E 1
USDR Monitoring Tool

to be imple with PACs in Jul
(reporti plemented as an online t y 2021
— onec ng once in 2 years) ool from 2022
om .
S dditi prehensive monitori
° itional questions) ing (EC, DTP &
o double reporting

— strategic isi
decision making support tool f
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Apbreviations \Achievemems ZHonzonta\

ce Note
and Ach‘\evements of the EUSDR Ppriority Areas

Progress
O] General introduction
fris Reporting o 1€ pragress and pchievements of the EUSDR' oty Aress (PAS) corains thiee sifferent ypes of 432 inputs
. secions marked n originel questen® from the Eropea Compission (€0) &5 0 e ire for MRS
e BASHETS il pe used OY e EC to preper® the Report o e imp!eme(m\cn of BM Macvwﬂ:gloﬂa\ Syategies.
« Sections malked contain origind! questions from Jhe Danube ational anme (OT9) 314 e respestie &
already beet supmimed 0 108 i son for the Profect ‘Report. These figlss o ot peed 1002 revised. F
? o e aned in e X fields below 1€ (espective BnSVErS
. won-marked sections contain questions 10 gain funner jfiormation o7t 1he activiies in each PA and provide & significant
outcomes of 118 reporting
The of collecting 1€ information I8 10 compile 8 comnprenensive reporting tnet includes: sformation 97 progress and
ench priorty Area- 1 also fulfils e iculatedneeas 002 e extensive repocid: oranides a2 07 futre \mpact/eolicy €
rurtnes be used BY the mal yenoiders of 0 £USDR as follows
priority AED Coordinators (PACS)
National Coordinstos (NCs)
Eorapean Commisser €
panube SrEegy point (05P) /
Triis Reporing covers e following 1OBICS:
. Wgin achisemen™s inthe Reporting period 20202021
2. apecific vaiamat and Cross-CUTing. Activities
3. Capitalisa®ion
4, pmding
<, Cooperation ¥t EUSDR mait stakeholders
6, Greering Groves,
7. ok and Gooperation witth pined stakeholders
& policy Developme"t
. Opporunities a0 Cnalienges
(0] Jechnical guidance
pags are kindy asked to cONSIOET he foliowind aspects WER assessing e Feporting Took
. &g«/ngﬂ‘lt the responses shall cover the years. 20720 and 2021 and refer tothe pew Action plan. The nedt reporting
o 20222023 309 il ke place i1 2024
» Deadline for aomission: LK 2022
+ Plense ansWeT all guestions ~ the (ESPONSES have 8 sigrificant jmpact on he CUCOMES of the feporin
compuisory:
advisable © neve information and documents regarding gevelopments and actiites
pacs me free1© aud inft

» \Wnen comnpleting e formitis
THain messadt.

information ‘about PrOJECTS: events, €16

« Formnulations ghall be short and CONCISE focusing 01N

+ As explatned Bbove, information in green [Ciid ‘Reporing)! Fields do not need 10 B2
fields below e answers.

qenised Howevel

o, Questions metked

& vatnin e PA S e

6 Steering Gr. oups

6.1
- Please 4,
5 describe o
ne good
practi
Please desciibe briefly 10¢ example resutt
ing from
the co
operatio;
n and

6.2
How do
the SG
Bodies) member
R e (inclugi
egularly o ing observe
n the dev, ers and
elopme; member
bl
ir themati ing Grouy
S
7 % orces, or
: OF Advisor
y

se
G mestings, erc.)

P
lease describe briefly,

6.4
How w
ere DG Ry
EGIO af
nd/or
P other
ease describe ey, elevant EU fine p:
) S involved
inthe wo
Tk of yo
ur SG7 *

s e

period will cover e

with * @r8

wnd, €9

qrmation e et
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c. Monitoring & Evaluation

SUCCESS

* Policy/Impact Evaluation {aéf‘s{és‘[\,ﬁ;%iem
* Conducted by Spatial Foresight from 07/2021 to 04/2022 METHOD "t'; l
* Scope: implementation, impact & communication E“AI.“ATI“N
@ » Data collection: AABTI?\/BTQ Ac"r;;'s‘v:"“a“g'f
- Desk research S DECISION
— 2 Online-surveys (PACs & NCs in 11/2021; ESIF/IPA/NDICI "a‘i'.“,‘\"iﬁ‘-"y“

EIE i programming authorities in 01/2022)
— Interviews
ESPON TEVI2050 — Territorial Scenarios for the

Danube and Adriatic lonian Macro-regions:
/ - www.espon.eu/TEVI2050



http://www.espon.eu/TEVI2050
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d. Communication ———

* Online media campaign
From April 16" to June 30t 2021

Displayed video & banner on 28 news portals in the #£EUSDR countries, with significant
results:

A.1 Google Display Ads News Focus - 17,298,492 impressions (video + banner), 10,381,582
reach (video + banner)

A.2 Google Display Ads General (only banner) - 20,589,017 impressions, 12,400,333 reach
B — FACEBOOK (video + text messages) - 9,478,897 impressions, 6,335,166 reach

* impressions = the number of times the content is displayed

reach = total number of people who see the content displayed/ unique users

y 4 N



P e

DANUBE REGION

@)

miterreg H

Danube Transnational Programme

European Union

Figman Negune Owrmpemnt | und

Prosperity through Diversity

anube fegi ay » Page insight
Page insights

N Overview

d. Communication

* EUSDR social media platforms ==

=4 Ads A Total Page followers: 7,322 m
e Likes Total Pago fotawars BENGHMARK
@ Reach

©  Page views m Q
Search
arch

B Actions on Page

HEUSDR - 7,322 followers
He
B &
) e "
/danube-region-strategy — 2,328 connections °-
VeWslettars
v Da:ib; R;glon Strategy ;Thf World Bap
@ Home (W c::ii‘::n;::enfy)
@EUSDR - 1,248 followers # e
e Notifications \
3 Messages
Edit profile
[ Bookmarks Danube Region Strategy
B Lists TIFU:::I ategyf r the Danube Region: a united response to joint challenges in the
Danube Region. da sgion.eu
2 Profile & danube-re F]) ned January 2013

160 Following 1,248 Followers
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d. Communication

e EUSDR website

[ e N
e www.danube-region.eu g
.h.. *\ﬁ‘b,;-‘“

Constantly updated with newest & most relevant information for
the EUSDR target groups

EEEEEEEEEE

#EUSDR10— Artificial Intelligence shaping the
future of the Danube Region

* Users: 19,338 new users from April to Sept 2021

* Average session duration: 1:38 min (people who landed on
EUSDR webpage spent about 2 minutes for reading)

* NEW: #EUSDR10 — Stories from the Danube Region including
articles about successful projects and/or process implemented in
10 years of EUSDR (from Sept 22nd to Dec 8t — 1 article per
week)

y 4 N
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d. Communication

 The EUSDR app for Android and iOS
* 43 downloads for Android and 37 downloads

undefined

for iOS since its launching in June 2021
* New section created to celebrate #EUSDR10

(it takes article from the website)

#EUSDR10 - Artificial Intelligence
shaping the future of the Danube

y 4 N
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e. Capacity Building
Decision- Unfolding EUSDR | (, )

making in an
® Process g workshops Let’s nail it down Tool-kit for MRS

online
environmen workshops for PAs implementation

upon request
workls;hop for for PAs/NCs POzl ( \1
all PAs
H Publications upon request

Improving capacities Let’s
A NS IS collaborate
H Events for EUSDR EUSDR ceds Assessment Focus on
Operational Needs Assessment on stakeholder non-EU
key stakeholders luati on SG engagement stake-
Evaluation e IeInation kshob f engagement
workshop for holders

(online survey)

all PAs

Events for EUSDR
Communication

key stekhodlers
y & Story telling Understand _
upon request EUSDR your Plan with your

Communication stakeholders!
Workshop

workshop Strategy
for all PAs stakeholders!

Workshop
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f. What'’s next?

The 10" Annual Forum of the EU Strategy for the Danube Region TOWARDS
A GREEN AND DIGITAL DANUBE REGION

26 — 27 October 2021,
Bratislava & online

Thematic session: Biodiversity — threats and opportunities
(organised by SK Ministry of Environment, SK Centre for Scientific
and Technical Information and SK Presidency) — 27 October 2021

Side event - Impact of Climate Change on Forests —
CLIMAFORCEELIFE Opening Conference (online) — 26 October 2021
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Thank you very much for your attention!

Mihaela Florea
Do not hesitate to contact us! Pillar Office, DSP
Danube Strategy Point (DSP) mihaela.florea@eusdr-dsp.eu

office@eusdr-dsp.eu



mailto:office@eusdr-dsp.eu

