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a. Support for PACs, NCs & EUSDR (TRIO) PCY

* Needs Assessment for closer cooperation between PACs and other
relevant stakeholders

= S\

Schedule:

Uptake on EUSDR
stakeholders management
and engagement
(workshop for PACs &
teams)

29 June 2022, Oradea (RO)

EU Strategy for the Danube Region (EUSDR)
Needs Assessment for closer cooperation Preliminary PAC survey: Who are your stakeholders?
between PACs and other relevant stakeholders . .

An overview of recent PA stakeholder cooperation

DANUBE nscu\
Prosperity through Diversty

% Workshop for PACs I: Understand your stakeholders!
* A workshop on stakeholder management

DANUBE REGION\

g; Subsequent workshop for PACs II: Plan with your stakeholders!
A workshop on stakeholder engagement

* https://danube-region.eu/about/key-documents/

* Needs Assessment Direct Download
/ * Needs Assessment Annexes Direct Download



https://danube-region.eu/about/key-documents/
https://danube-region.eu/wp-content/uploads/2022/01/EUSDR_Needs-Assessment-closer-cooperation_01.2022_final.pdf
https://danube-region.eu/wp-content/uploads/2022/01/EUSDR_Needs-Assessment-closer-cooperation_Annexes.zip
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b. Embedding Process

* Summary
01/2020 01/2021 07/2022

EUSDR TASK FORCE MA NETWORKS EUSDR Embedding Week
formed for embedding the EUSDR into EU ESF MA Network since 2015 o '
Programmes (EMB-DR); suppor for strategic planning ERDF/CF MA Network est. 01/2021 (2 meetings held) Organisation of 5 thematic workshops
and ?rogrf‘rqg;mg of the ESI/IPA 11/ NDICI funds (5 IPA/NDICI programming authorities network est. 04/2021 \[QII'I:IOPiA\SCS)YMEA(SJ E’;’grarpnresl’( Ff’rOJeCt&
meetings he 3 meetings held , EC, DSP — to look for

( 9 ) concrete use of the embedding tools to
.O ZOF N be implemented
o) - EUSDR PCY and EC line DGs input |

MA/programme’s view | non-EU project
perspective | EUSDR PA implementation

03/2020 | EUSDR EMBEDDING TOOLS and 07/2021 | SCISSIONS  enion eu/eusdr
SHORTLIST of STRATEGIC TOPICS UPDATES embedding-week-review-edition-2022/

Eight components of the comprehensive EUSDR
Embedding Tools were elaborated by the Danube + Update of the EUSDR Embedding Tool Annex 1a and Annex 1b (sources document)
Strategy Point, that can help in implementing the and of the Overview of the surveys conducted among the EUSDR ERDF/CF and
Embedding process. The shortlist of three strategic topics IPA/NDICI MA Network (mainstream and Interreg)
per PA was submitted by the PACs in 05/2020 and in » Paper on monitoring the outcomes of the embedding process
endorsed in 10/2020. + Guidance Paper for Embedding the EUSDR into EU Programmes - FROM ACTIONS

TO FUNDING: TOP 5 in programmes and 36 EUSDR shortlisted strategic topics
matchmaking



https://danube-region.eu/eusdr-embedding-week-review-edition-2022/
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b. Embedding Process

* Recap: tools elaborated

The Guidance Paper for Embedding of the EUSDR : comprehensive instructions for the EUSDR Embedding process including a table
filled in by Priority Areas to provide up to three strategic topics (per PA) and detailed description of each strategic topic (shortlist)

——
E HEGIO}

UPDATED! The EUSDR Embedding Tool (Annex 1a): Actions of the EUSDR AP and of the shortlisted strategic topics, which have been

speaon in each case allocated to possible EU funds, IPA Ill and NDICI funds as well as to the Annexes D of the Country Reports 2019 and 2020

UPDATED! Sources for content of funding instruments (Annex 1b): a compilation of funding instrument sources to support PACs in
their selection of strategic topics and NCs in approaching the MAs.

—_—
E REGI&

MA Leaflet to embed the EUSDR into EU programmes 2021 — 2027: the how, the why, the what summary of EUSDR embedding for
representatives of managing/programming authorities, NCs, PACs and other stakeholders working on embedding into EU programmes

—_—
EFEGIO)

—
cREcioN\

Updated! Overview of surveys of EUSDR MA Networks (ERDF/CF and IPA/NDICI): Based on the results of the surveys conducted in
spring 2021, documents were designed to better align priorities of the programmes to the actions/shortlisted strategic topics of the EUSDR

—
E REGIO}

EREGIA NEW! Guidance Paper for Embedding the EUSDR into EU Programmes - FROM ACTIONS TO FUNDING: further possible course of
2 action, also putting emphasis on embedding the EUSDR in non-EU countries

For EUSDR
embedding
process and the
EUSDR tools
elaborated,
please visit:

https://danube-

region.eu/projec
ts-and-
funding/embedd
ing-2021-2027/



https://danube-region.eu/projects-and-funding/embedding-2021-2027/
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c. Monitoring the Outcomes of the Embedding Process

Programming Phase

* Reporting by EC after screening of OPs regarding the legal requirements
« Additional input from EUSDR Policy Evaluation, NCs (Task Force EMB-DR) and ﬁ v=
managing/programming authorities (MA network meetings)

-

Implementation Phase
* Scanning calls for EUSDR relevance via EuroAccess
* Monitoring of projects via EUSDR Monitoring (PAC Reporting Tool)

* Monitoring of projects via managing/programming authorities (e.g., extra
points for project proposals with MRS relevance or labelling of projects)

* Keeping track of programme evaluations

The consolidated paper from Taken up by the Further discussion

10/2021 was shared with the UA PCY in their with involved
EUSDR core stakeholders and Guidance Paper stakehoders is
/ is available on the website. for Embedding. necessary!



https://www.euro-access.eu/
https://danube-region.eu/projects-and-funding/embedding-2021-2027/
https://danube-region.eu/wp-content/uploads/2022/05/Guidance-Paper_EUSDR-embedding-process_05.2022_final_clean_updated.pdf
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c. Monitoring
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https://ec.europa.eu/regional_policy/en/policy/cooperation/macro-regional-strategies/
https://danube-region.eu/about/implementation-reports/
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c. Policy/Impact Evaluation

SUCCESS

w ASSESSMEN Tptan

* Conducted by Spatial Foresight from 07/2021 to 05/2022 <achiéMﬁble°

* Data collection: desk research, online-survey among METHODPROJECT
PACs and NCs, interviews with EUSDR core stakeholders Evnl“nlllou

i * Scope: implementation, impact, communication, APPRAISAL prisk guuss

ACTIVITY

) BUSINESS s
effects of COVID-19 “EEFICENCrDECISION®
DETERMINATION

QUALITY

DEVELOPMENT

—> Final Report from May 2022 can be found on the EUSDR website
(Direct Download)

y 4 ~



https://danube-region.eu/eusdr-policy-impact-evaluation-published/
https://danube-region.eu/wp-content/uploads/2022/05/EUSDR_ImpactEvaluation_Final_report_220511.pdf
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Policy/Impact Evaluation - Recommendations

1.

Ensure that all PAs contribute to the overarching objectives and horizontal topics (e.g., digitalisation,
smart specialisation, climate change/energy, SDGs) - work on a cross-PA approach how each PA could

provide its input

Reconsider how to flexibly attend to cross-cutting developments emerging in short and medium-term
such as, for example, COVID-19 pandemic, war in Ukraine, circular economy, etc.

Ongoing empowerment of key stakeholders to facilitate wider impact - increased outreach beyond core
groups and more professional communication of the EUSDR implementation

Take on board the positive lessons from the COVID-19 pandemic, for example the benefits of online
meetings and virtual conferences

Develop a common EUSDR impact model that structures activities at three levels: strategic, thematic and
governance/facilitation

y 4 N
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d. Communication

. * EUSDR website
Q- www.danube-region.eu

e Content updated constantly for latest
news, events, lists of NC, PACs and SG
members

* Significant number of new users during
the 2nd online media campaign
developed for 10 weeks (May 15th — Jul
24th 2022) as result of views & clicks of
videos and banners as compared to the
same period of time in 2021, when no
campaign was running

s

DANUBE REGION

Prosperity through Diversity

 donubersgones
oMl Analytics Aj web Site Data
Audience rview

Overview

ssssss

WE Stadt
U Wien

Jun 30t — Jul 24t 2021

Jun 30,2021 - Jul 24,2021 VS

Jun 30t — Jul 24t 2022

SSSSSSSSSSSSSSSSSSSSS

2,116 1,912 2,815 1.33
N ST

rrrrrrrrr Pages / Session Aug. Session Duration Bounce Rate

4,970 1.77 00:01:33 68.99%

Ve Ve Ve S —_——

—116 web portals from 14 EUSDR
countries used to display EUSDR videos &
electronic banners in the national
languages of the Danube Region & EN
—>Facebook pages targeted based on
geographic criterion (all UE + EUSDR
region) and

-5 international news portals
(www.euronews.com, www.politico.eu,
WWwWw.euractiv.com, WWWw.voxeurop.eu,
WWWw.eureporter.co)

Jun 30,2022 - Jul 24, 2022

OAHUsevs
100.00% User
Overview
® U
50
i Z Jat> Ji1s Jdis Jaie 17 JifB Jufe 20 a2l 2 iz a2
W New Visit \g Visit

sssss New Users Sessions er of Sessi
36,060 35,321 39,963 1.1
EEEEEEEEE Pages / Session Avg. Session Duration Bounce Rate
45,515 1.14 00:00:21 91.65%

|~



http://www.danube-region.eu/
http://www.euronews.com/
http://www.politico.eu/
http://www.euractiv.com/
http://www.voxeurop.eu/
http://www.eureporter.co/
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d. Communication

* EUSDR social media platforms

eeeeeeeeeeeeeeeeeee

sssssss

mmmmmmmmmm

n https://www.facebook.com/DanubeRegionStrategy =
- 7,524 followers
m https://www.linkedin.com/in/eusdr — 2,524 connections

@ Publishing Tools

YW  https://twitter.com/EUSDR - 1,352 followers . T
https://www.youtube.com/danuberegionstrategy - 69 subscribers

© b,

r@ NEW: EUSDR INSTAGRAM 09/22, 130 followers

https://www.instagram.com/danube strategy



https://www.facebook.com/DanubeRegionStrategy
https://www.linkedin.com/in/eusdr
https://twitter.com/EUSDR
https://www.youtube.com/danuberegionstrategy
https://www.instagram.com/danube_strategy
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d. Communication

* Danube Strategy Flagships

— Following an extensive process and great efforts by all involved
stakeholders, the List of Danube Strategy Flagships 2022 was
published on the EUSDR Website (under projects and funding -
Danube Strategy Flagships: https://danube-region.eu/projects-
and-funding/eusdr-strategic-projects/) as well as in the EUSDR
Intranet.

— 27 #danubestrategyflagships provided by
PACs/PAs

y 4 N



https://danube-region.eu/projects-and-funding/eusdr-strategic-projects/
https://danube-region.eu/projects-and-funding/eusdr-strategic-projects/
https://danube-region.eu/eusdr-intranet/
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* Social media campaigns on Danube =
Strategy Flagships

— autumn 2022: from Oct 5t — Dec 22" one
#danubestrategyflagship per PA in 12 consecutive
weeks is promoted on EUSDR social media platforms \e
(Facebook, LinkedIn, Twitter and Instagram) T e

@ CirxGotewsy W Home/Twiter [ Uinkedn @ (uvesd)-amihal. \. Home @ Promoti Anvlope.. B YouTube “ Communicationto.. @ Conu

R ) s/
O i
Pt S S
SV £ o

Or the Da™

By Google Tansiate @ Google Maps 2 Mail - Andrecasto.

— spring 2023: promoting the other
#danubestrategyflagship.

developed approach
sector stakeholders could

mobility system benefits
ive approaches.

ensure that the pass
from the new technolog

ughdiversty #EUSDR

View Insights

Qv A

@ Uked by _kaarinaaaa_ and 2 others
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Promotion of Danube Strategy Flagships

' 4

- short, precise and visually appealing templates and a
certificate make it easier for you to promote the EUSDR
and - through the implementation of strategic projects
and processes - the idea of transnational cooperation
and cohesion policy in Europe and the Danube Region.

— You may consider sharing our campaign,

disseminating the Flagships via newsletter and/or
/ T internally within your units, stakeholder groups etc.
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d. Communication
Danube Strategy Flagships PA 4,5, 6

({:’. FLAGSHIP PROCESS ON ADAPTATION TO CLIMATE CHANGE

<)0 FLAGSHIP PROCESS ON MIGRATORY FISH

(6 FLAGSHIP PROCESS ON EMERGING SUBSTANCES

('r DISASTER MANAGEMENT WORKING GROUP

~~~ NATURE-BASED SOLUTIONS FOR FLOOD RISK REDUCTION

A |VPROVING THE SAFETY OF TAILINGS MANAGEMENT FACILITIES IN THE DANUBE RIVER BASIN

PRIORITY AREA 6 TASK FORCES — STAKEHOLDER INVOLVEMENT, MULTI-LEVEL GOVERNANCE, JOINT

IMPLEMENTATION
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e. Capacity Building

* Process

H‘ Publications

Events for EUSDR
key stakeholders

Events for EUSDR
key stakeholders
upon request

Interreg H D

P
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Danube Transnational Programme

Decision- Unfolding EUSDR

making in an Leadership and workshops Let’s nail it down

online
change management workshops for PAs

environmen
workshops upon request
workshop for for PAs/NCs

all PAs upon request

Improving capacities Let’s

and enhancing collaborate

EUSDR Needs Assessment
on stakeholder

Operational
Evaluation participation

(online survey) workshop for

all PAs

Communication

& Story telling Understand

EUSDR your Plan with your

Communication stakeholders!

workshop Strategy
for all PAs stakeholders!
Workshop

Workshop

Tool-kit for EUSDR
implementation

Focus on

engagement

holders

PAC Strategic planning

Workshop N ncce et
in Oradea .

Project cycle
management
workhops
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f. Danube Youth Council

e Established as of October 2022, funded by the EC, co-
funded by the City of Vienna for the period of one-year
October 2022 - October 2023

* Mission of the DYC: contribute to the implementation
of the Strategy, which offers an opportunity for real
impact, and bring new perspectives on the EUSDR by
providing input input on thematic level

* Enforcing DYC
- Oct 5th = the kick-off meeting between DSP and DYC members (online)
- Oct 19th — 20th - at the 11th edition of the EUSDSR Annual Forum in KoSice (Slovakia), two DYC members contributed in

“Involvement of Youth into the EUSDR” panel of discussions.
- Dec 12th - 16th 2022-> the first Danube Youth Camp organised in Vienna, providing an intense capacity building
programme with all the information necessary for DYC’s active involvement in the implementation of the EUSDR.

y 4 N

parallel Session 1.

INVOLVEMENT OF THE YOUTH I}
THE EUSDR

19-20.0October 2022

& (and online)
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g. What's next?

* Danube Youth Council: The process so far

06-07/2021 09/2021 & 11/2021 & 02/2022 10/2022
ESTABLISHMENT TF DYC TF DYC MEETINGS 1 -4 PRESENTATION AT 11t EUSDR
Decision to establish a Task Force DYC at Discussion and further elaboration of the proposal ANNUAL FORUM
the EUSDR NC Meeting on 15/06/2021 within the first two TF DYC meetings under SK
and submission of expression of interest EUSDR PCY (03/09 and 24/09/2021) & At the session ,Involvement of Youth into the
to join the DYC TF in 07/2021 consultation of the project youth.shaping EUSALP EUSDR*
‘ @ ‘ /‘\ ‘ (PA10, PA9, DYN, DCSF, DSP, DYC members)
07-08/2021
10/2022

DYC DRAFT PROPOSAL
ESTABLISHMENT OF THE DYC

Draft Proposal by EUSDR SK EUSDR Presidency,

DSP, Priority Arga 10, Agapedia Ifoundation supported Official nomination of DYC members (2 per
by the State Ministry of Baden-Wurttemberg, Danube country) and initial online meeting of DYC
Civil Society Forum and the Danube Youth Network members with DSP

y 4
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g. What’s next?

e Capacity Building for the Danube Youth Council (DYC) members
- 12 - 16 December 2022 in Vienna

* Role of the DYC:

Advisory role within Catalyst for dynamic exchange and

185 20
EUSDR governance OLY)  learning processes

/ Z AN

?

—

Contributing to improved

' Supporting EUSDR capacity building, communication and
communication - cooperation for young people in the

Danube Region
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Thank you very much for your attention!

Do not hesitate to contact us! Dr. Robert Lichtner
Danube Strategy Point (DSP) Coordinator
office@eusdr-dsp.eu robert.lichtner@eusdr-dsp.eu
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